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Article Reprint

Tester for Hire

Demand peaking and you can’t afford to buy? Consider renting.

The world of electronics manufacturing test goes through the tides of economic cycles, much like every other industry. Economic environment aside, electronics manufacturers juggle capacity accord-ing to seasonal demand for consumer products, site relocations, and to ensure a seamless test strategy right from product development at R&D stage, to mass manufacturing and product launch. Electronic manufacturing test equipment is a high-capital investment, so juggling test resources is as much art as economic science.

For those in the test equipment manager’s shoes, seasonal test equipment shortage can be quite a chal-lenge. Let’s explore some solutions available as you fine-tune the art of balancing resources with the sci-ence of availing the best test solutions to your prod-uct lines to ensure ideal quality control.



For a start, you may consider shipping your end-product from different sites around the world to meet seasonal peak demand schedules. If there isn’t an avail-able tester, then purchasing new ones would offer a quick fix, provided this was in the budget. Often though, the need for equipment and budget do not align.



If you lack the capital to purchase the test equipment needed, renting is a viable option. This helps conserve valuable capital, as by most accounting practices, rental payment is considered an operating expense.



From the business perspective, local rental equip-ment services open a new financing channel. With rates that can be fixed and payable on a monthly basis, a huge upfront capital outlay can be avoided, especially when facing a shortage of cash. The issue of capital equipment depreciation is avoided too.



A local rental agreement gives the flexibility of short-term commitment instead of sinking a huge investment into a single basket when peak demand tapers off and equipment is left idle. Usually, the rental qualification process is pretty simple, so that helps companies grasp business opportunities quickly, should they need to fulfill spikes in production orders. Working with local rental equipment providers can be a good approach in terms of face-to-face meetings to understand product specifications and requirements, ease of access to technical consultancy and faster after-sales support. Doing so also avoids the hassles of time zone, language, and culture differences that might come into play when an overseas supplier is engaged.

Benefits of Renting

There are some obvious benefits of renting versus outright purchase of test equipment. Rental companies are responsible for ensuring the equipment they lease complies with safety checks before each delivery. The rental company is also responsible for ensuring the end-users’ application needs are fulfilled. These services should be at no extra cost to the end-user. In addition, rental companies are responsible for all tester software and hardware updates, thus removing the has-sle of obsolescence management. Let’s look at a real-life sce-nario. A China-based manu-facturer faced the welcome challenge of seasonal orders spiking ahead of the year-end Christmas season. There was a high demand cycle during each approaching winter holiday sea-son for popular gifts like xBox, PS4 and Wii. The manufacturer had to juggle the production lines with an almost overnight jump in demand for temporary test capacity for these various electronics games.

This particular manufacturer typically runs more than 20 pro-duction lines during peak season to meet demands. With each line needing three in-circuit testers, they would have needed 60 systems on site between August and January to support the ramped production. However, after this seasonal peak, the manufacturer typically does not need so many testers. After careful assessment of avail-able test resources, the firm purchased only 25 additional in-circuit testers. For the peak season, they opted to rent 12 testers to boost test capacity.



The total rental cost for 12 systems worked out to around $864,000 for the six-month period. It would have required $4.2 million to buy 12 systems, with the added issue of manag-ing idle capacity half of the year.



Third Party or OEM?

In the test equipment rental business market, the key players are third-party vendors and test equipment OEMs.Third-party solution providers normally offer very cost-effective rental services, and these solutions may be sufficient to meet the “just-enough-test” criterion. Legal licensing should be reviewed; OEMs can issue licenses directly to the end-user, whereas it is not unusual for third-party vendors to infringe on licensing agreements in the process of activating software for their customers. The equipment range should be compared as well. In gen-eral, OEMs will have all the latest hardware and software, whereas third-party vendors’ offerings may be more limited. Furthermore, OEMs often offer “rent to own” programs. Seasonality and its inherent needs and challenges persist every year. Perhaps it’s time to think ahead of the next Christ-mas peak and put equipment rental in your budget.
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电源设计师
Procurement
Product Management
射频设计师
软件工程师
学员
测试工程师/技术员
其他：非技术人员

            
            

            
            
            
                是的，我希望继续收到定制化的关于新产品，资源及活动等信息的更新邮件。         
            

            
              
                    
                         是否需要与业务专员共同讨论您的解决方案需求?
                        暂时不需要    
                        是
                    
 
                    
                        
                            您希望以何种方式进行联系？ *必填项
                            
                                
                                电子邮箱
                            

                            
                                您希望以何种方式进行联系？
                                
                                    
                                    电话*必填项
                                
 
                                
                            

                        

                    

                    请让销售代表与我联系。

                

                
            
            
                请通过单击按钮，提供给是德科技您的个人数据。请在Keysight隐私声明  中，参阅有关我们如何使用此数据的信息，謝謝。

            
            
            
            
            
 
            
            
                
                
                	
                	
                	
                	
                	
                	
                	
                	
                	
                	
                	
                	
                
                
                
                
                
                
                
                
                
                
                
                
            
             
            
            
            
            
            
            
                 
             
            
            
            

            
        

        
                感谢您！

                您的表格已成功提交

                
                    
                

                Note: Clearing your browser cache will reset your access. To regain access to the content, simply sign up again.

            

        

    




    






    






    联系销售人员
    
        
            ×

            请销售人员联系我。

            *Indicates required field

            
                
                
                
                
                
        
            
                    
                        
                            您希望以何种方式进行联系？ *必填项
                            
                                Preferred method of communication?
                                
                                
                                    更改电子邮件地址？
                                电子邮箱
                                   
                            

                                
                                    Preferred method of communication?
                                    
                                    电话*必填项请输入有效的电话号码，不含空格或特殊字符
                                    
                                

                        

                    

                    
                        是的，我希望继续收到定制化的关于新产品，资源及活动等信息的更新邮件。         
                    

                请通过单击按钮，提供给是德科技您的个人数据。请在Keysight隐私声明  中，参阅有关我们如何使用此数据的信息，謝謝。

                
                
                    
                        
                        
                    
                    
                    
                    
                    
                    
                    
                

                
                    
                        
                        
                        
                        	
                        	
                        	
                        	
                        	
                        	
                        	
                        	
                        	
                        	
                        	
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                    
                     
                    
                    
                    
                    
                    
                    
                         
                     
                    
                    
                    

                

                
                
            

            
                感谢您！

                A sales representative will contact you soon.

                
            

            

        

    



    







    









    




    
        
            
                
            

            
                
                    
                        



    
    
    



                    
                    
                
                    
                        



    
    
    



                    
                    
                
            

        
 
    
           



    



                    
                    
                
            

        
 
    
           



    




    

    
      
            
            	
                	 
					 
						查看
                     

                      
                     	
              					
								产品与服务
            				 
	
              					
								解决方案
            				 
	
              					
								行业
            				 
	
              					
								活动
            				 
	
              					
								是德科技云课堂
            				 
	
              					翻新设备
								
            				 


                     
                
				
            

      
            
            	
                	 
					 
						Insights
                     

                      
                     	
              					
								成功案例
            				 
	
              					
								资源
            				 
	
              					
								博客
            				 
	
              					
								社区
            				 


                     
                
                	 
						
            			合作伙伴
                     

					 
                      
                     
                     
                
				
            

      
            
            	
                	 
						
            			支持
                     

					 
                      
                     	
              					
								是德科技产品支持
            				 
	
              					
								管理软件许可证
            				 
	
              					
								产品订单状态
            				 
	
              					
								部件
            				 


                     
                
				
            

      
            
            	
                	 
						
            			关于 Keysight
                     

					 
                      
                     	
              					
								新闻
            				 
	
              					
								投资者关系
            				 
	
              					
								品质与安全
            				 
	
              					
								企业社会责任
            				 
	
              					
								多元化、公平性和包容性
            				 
	
              					
								供应链透明化
            				 
	
              					
								招贤纳士
            				 


                     
						
							

						 
                         	

                                    
									                  
                                      
                                          

                                      
                                      
                                    
                                


                    
                
				
            

      

      
        	© 是德科技 2000–2024
	
				
				隐私
			  
	
				
				网站地图
			  
	
				
				条款
			  
	
				
				商标致谢
			  
	
				
				反馈
			  
	 
                 京ICP备20005161号 
                京公网安备 11010502040140 号
              


      

    

  




 
    
    

    
    













    
    

    
        
            您希望搜索哪方面的内容？
        

        
            
                搜索
                
                
                    
                
                

                

                

                
                
                
            


            
                
                    
                        
                        
                        
                             MXG Signal Generator
                           
                    
                        
                        
                        
                             UXA Signal Analyzer
                           
                    
                        
                        
                        
                             UXM for Wi-Fi 7
                           
                    
                        
                        
                           
                    
                        
                        
                        
                             PXA Signal Analyzer
                           
                    
                        
                        
                        
                             寻找解决方案
                           
                    
                        
                        
                        
                             需要技术支持
                           
                    
                        
                        
                        
                             参加课程
                           
                    
                        
                        
                        
                             查找活动
                           
                    
                        
                        
                        
                             原厂翻新仪器
                           
                    
                        
                        
                        
                             KeysightCare
                           
                    
                        
                        
                        
                             在线购买
                           
                    
                

            


                
                    
                    
                        建议的搜索 

                        
                        

                    

                    
                        
                            No product matches found - System Exception
                        

                    

                    
                        符合的结果 

                    

                    

                

                查看所有搜索结果
        

    

    

  




  
            
    
    














    


    

    

    
    



    
    

            
            

        
    